PRIVATE AND CONFIDENTIAL

[bookmark: _Hlk113370556][bookmark: _Hlk113370557]AVENUE SERVICES (NW) LIMITED (AVENUE SERVICES) BOARD
[bookmark: _Hlk161146863]Part A Minutes of a hybrid meeting of the Board of Avenue Services (NW) Limited held on Thursday 20 June 2024.

 
[bookmark: _Hlk127354678][bookmark: _Hlk151457822]	      Attendance record since AGM November 2023 
[bookmark: _Hlk113370659]Present	
William Hogg, Chairman 	3/3
Sarah Orme, Board Director						      	      3/3
Rob Watkins, Board Director						     	      1/1
Alan Smith, Board Director	3/3
Sheila Little, Board Director	3/3
Nigel Pell-Ilderton, Board Director	3/3
Gus Cairns, Board Director	3/3
	
Apologies 
Margaret Parker, Board Director						      1/3

In attendance	
Paul Knight, Head of Avenue Services
Chris Leicester, Avenue Services, Neighbourhood Partnerships Manager
James Rone, Sanctuary Group, Head of Finance - Housing
Helen Kelly, Avenue Services, Senior Administrator 
Claire Matthews, Cheshire West and Chester Council, Senior Service Business Manager - Shareholder and Traded Services



23/06/24 BOARD MEMBERSHIP

The Board noted the resignation of Colleen Eccles and the appointment of 
Rob Watkins, Regional Director, Housing and Property as a Sanctuary Association director.  


24/06/24 APOLOGIES

The Board noted there were apologies from Margaret Parker.

The Chairman reported that the meeting had been duly convened and that a quorum was present for the purposes of business to be considered and if thought fit, resolutions to be passed at the meeting.




25/06/24 DECLARATIONS OF INTEREST

The Chairman reminded the Directors of the need, as a subsidiary of Sanctuary Housing Association, in accordance with the provisions of Sanctuary Group’s (the Group) Standing Orders and Financial Regulations, to disclose any personal interests in relation to matters under consideration at the meeting.

It was noted that such disclosures would be recorded under the relevant agenda items for ease of reference when producing ‘extract minutes’.


26/06/24 MINUTES OF THE MEETING HELD ON 7 MARCH 2024

Part A of the minutes of the meeting held on 7 March 2024 were agreed as a true record and arrangements were made for the Chairman to sign them via DocuSign.


27/06/24 ACTION POINTS AND MATTERS ARISING 

The schedule of action points was considered and updates provided as follows:

a) Blacon Health Hub (19/09/20)
The Chairman provided an update from Danielle Wrigley, Senior Development Manager, regarding the Blacon Health Hub. The Board noted that the prospective tenant had instructed the District Valuer to sign off the proposed annual rent charges, and following this approval a report would be sent to their Board for sign off. The provision of a variety of community services was still being explored. A further update would be provided at the next meeting.

b) Avenue Services Performance (52/09/21)
Claire Matthews advised there was no further update on the proposal submitted to Cheshire West and Chester Council (the Council) for the Blacon Cemetery contract and opportunities for Avenue Services to undertake further grounds maintenance work on behalf of the Council. Whilst the Council considered the future commissioning requirements for wider cemetery grounds maintenance, Claire Matthews agreed to inform Paul Knight if any ad-hoc contracted works were available to Avenue Services.

A further update would be provided at the next meeting.



c) Community Support Fund 2024/2025 (08/03/24)
Paul Knight advised that the Community Support Fund had been readvertised for an extended period and the final plan had been approved by the Board. All applicants had been contacted to inform them of the outcome.

d) BBC Make a Difference Community Award
[bookmark: _Hlk170121476]Paul Knight informed the Board that a phone call had been received to advise that Blacon Adventure Playground (the Adventure Playground) had been shortlisted to the final four of the BBC’s Make a Difference Community Award. 


28/06/24 CHAIRMAN’S REPORT 

The Chairman advised that he had three items to raise under this agenda item.

a) Shareholder Quarterly Meeting
The Chairman and Paul Knight had met with Claire Matthews at the Quarterly Shareholders meeting, reviewing the performance and activities of Avenue Services for quarter three, including project outcomes, social value delivered and community support provided. The positive impact of the Networking Event and the progress with engaging with young residents was noted and the continued delivery on KPIs acknowledged.

b) Blacon Community Networking Event
Two successful community networking events had now been held to enhance partnership working and identify any gaps in support and services for the community.

c) Board Strategy Away Day
The annual Board Strategy Away Day was held on 20 June 2024 and focused on the following priorities:

· Young Peoples Engagement and Involvement.
· Community Engagement and Consultation.
· Community Support Fund criteria.
· Avenue Services SLA with the Council.
· Future Direction and Development of Avenue Services.


29/06/24 APPOINTMENT OF COMMUNITY DIRECTOR PROCESS 

The Board approved the process for the appointment of a Community Director.

The Board agreed for William Hogg, Sarah Orme and Paul Knight to form the interview panel.


30/06/24 AVENUE SERVICES PERFORMANCE

Paul Knight provided an update on Avenue Services performance for the fourth quarter of 2023/2024 and confirmed that there was one operational indicator outside of the target tolerance set, with six press releases issued for the quarter against a target of eight. 

Paul Knight and Sarah Orme confirmed they had progressed discussions with 
the Group’s PR team in relation to strategies to increase and diversify output (06/03/24 Item 3). Discussions were continuing with the Group’s Strategic Communications Manager regarding a formal service level agreement between Avenue Services and the Group to capture the requirements and resource allocation to ensure PR targets were consistently met. 

The Board requested that the option of an Avenue Services Instagram account was explored. A further update would be provided at the next meeting.

The Board noted that grass cutting was three days behind schedule due to staff absence however it was expected that this would be back on target for quarter two. A customer feedback survey was due to be carried out at the Adventure Playground during the summer school holidays and the results would be reported to the Board at the next meeting in September 2024.

Paul Knight confirmed that the key performance indicators in the reporting dashboard had been reviewed and updated to ensure they aligned with the Business Plan (06/03/24 Item 4). The Board requested that an additional KPI was added to the performance dashboard to document apprenticeships in place at Avenue Services.

The Board noted that a review had taken place in relation to the process of letting and supporting business growth in the incubation units at the Parade Enterprise Centre (the Enterprise Centre) (06/03/24 Item 5). One incubation unit was currently vacant and was being advertised through various channels including West Cheshire and North Wales Chamber of Commerce.


31/06/24 BUSINESS INITIATIVES UPDATE
	
	Paul Knight provided an update on the following business initiatives.


	The Bread and Butter Thing
On 6 February 2024 Avenue Services, in partnership with a charity called The Bread and Butter Thing, started a weekly groceries project to provide residents with a variety of food products at a fraction of high street prices. Avenue Services provide the venue and coordinate local volunteers to pack bags for pick up every Tuesday at 1pm. Discussions were taking place with The Bread and Butter Thing, Cheshire West Voluntary Action and local Councillors to explore the creation of a second distribution hub in Blacon.

	Blacon What’s on Guide
Thanks to the hard work of local resident Paul Wallbanks, a ‘Blacon What’s on Guide’ summarising details of organisations, charities and groups that operate in Blacon and the variety of events and activities on offer had been produced and distributed. Avenue Services had funded the printing of 2,000 hard copies of the guide which had been circulated online via a variety of social media channels. Copies were also available in a variety of Blacon venues including shops, churches and schools. 

	Community cinema screenings
Avenue Services had held three family cinema screenings at the Enterprise Centre, Super Mario Brothers 2023, Wonka 2023 and Migration 2023. More cinema shows were planned throughout 2024. 

The Board expressed their thanks to Paul Knight and the Avenue Services team for all their hard work and continued support to the Blacon community.

	
32/06/24 MEETING DATES 2025 

The Board agreed the dates for meetings of the Board of Avenue Services (NW) Limited for 2025 as:

· Thursday 6 March 2025 
· Thursday 19 June 2025
· Thursday 4 September 2025
· Thursday 20 November 2025


33/06/24 ANY OTHER BUSINESS

There being no other business the Chairman confirmed the meeting closed.


Date of next meeting: Thursday 5 September 2024
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